
A model 
designed 
for 
sustainable 
growth
Our business model is designed 
around our strategy, and is 
fundamental to delivering 
long-term value to our stakeholders.

Our vision

Our vision is for Conduit Re 
to be a reinsurance business with 
a global reach to deliver sustainable 
long-term returns through the 
market cycle.

What we do

Conduit Re offers a broad range of 
traditional and tailored proportional 
and excess of loss reinsurance 
solutions to our clients on a 
worldwide or region-specific basis 
within our Property, Casualty 
and Specialty portfolios.
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Business Model

 

Inception to 31 December 2024 
gross premiums written

$3.1bn

We are… We use… We embrace…

• a multi-line reinsurer 
in a single location 
in Bermuda.

• a business with no 
conflicts of interest 
with our cedants.

• client, geography 
and product neutral.

We enable fast, flexible 
and informed decision-
making.

• an open culture where 
knowledge transfer 
is facilitated and 
collaborative challenge 
is encouraged.

• modern, modular 
technology to 
provide enhanced 
portfolio insight.

We create a diverse, 
inclusive and engaging 
working environment.

• a broad view to 
exploring solutions 
in ever-changing market 
conditions, unhindered 
by legacy systems 
and issues.

• an integrated approach 
to ESG, building this 
into our operations, 
underwriting and 
investment activities.

We aim to deliver long-
term sustainable benefits 
for our stakeholders.

Our key resources

People and talent
Our people, with their 
skills and expertise, are 
critical to the success 
of the business.

Technology
We have invested in 
the latest technology to 
continuously improve the 
business.

Financial capital
We are a well-capitalised 
business to help support 
our market-driven strategy.

Underpinned by our culture
01.
Transparent

02.
Collaborative

03.
Responsible

04.
Enabled

05.
Forward-thinking
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