Business model

Our vision is to build Conduit Re as a leading global
reinsurance business, delivering sustainable long-

term returns through the market cycle

e a pure-play reinsurer
in a single location
in Bermuda

* a business with no
conflicts of interest
with our cedants

¢ client, geography and
product neutral

to enable...

o fast, flexible and
informed decision
making

an open culture where
knowledge transfer is
facilitated and
collaborative challenge
is encouraged

modern, modular
technology to
provide enhanced
portfolio insight

to create...

a diverse, inclusive, fun
working environment

e a broad view to

exploring solutions in
ever-changing market
conditions, unhindered
by legacy systems

and issues

an integrated approach
to ESG, building this
into our operations,
underwriting and
investment activities

to deliver...

long-term sustainable
benefits for our
stakeholders

Transparent, collaborative, responsible, enabled and forward-thinking
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